Hayden-Winkelman Unified School District

Gila County

District size, location:

Efficiency peer groups 6 and T-9, Achievement peer group 7 Students attending:

Legislative district(s): 8

Number of schools:

Small, Rural
274
2

OPERATIONAL EFFICIENCY

STUDENT AND TEACHER MEASURES,
FINANCIAL ASSESSMENT, AND REVENUE

Spending by operational area
Nonclassroom dollars

Administration
Classroom 13.7%

dollars

Plant operations

Instruction 19.3%
44.7%
Peer average Food service
o 5.1%
Transportation
5.9%
Student support
Instruction support ~ 6:9%
4.4%

Efficiency measures relative to peer averages

Operational Peer State
area Measure District average average

Cost per pupil _ $1,639 $780
Students per 35 46 67
administrative position

$5.09 $6.09

Cost per square foot  [NSEIEON
Square footage per 307 153
student
Cost per meal
Cost per mile 8248 5213 $366
Cost per rider $966 $958 $1,071
IVERAGWEN " ESWITE  Comparable  [IHIGRIVERARIGHN
Per pupil spending

Peer State
District average average

Spending by area 2014 2015 2015 2015
Instruction $ 4701 $ 4666 $ 5004 $ 4,105
Administration 1,687 1,439 1,639 780
Plant operations 1,821 2,014 1,561 930
Food service 595 532 492 417
Transportation 549 616 511 371
Student support 768 719 610 613
Instruction support 300 464 392 442
Total operational $10,421 $10,450 $10,209 $ 7,658
Land and buildings $ 722 § 305 $ 251 $ 641
Equipment 173 370 730 383
Interest 253 134 180 225
Other 93 42 50 150
Total nonoperational $ 1241 $ 851 $ 1211 $ 1,399

Total per pupil spending $11,662 $11,301 $11,420 $ 9,057

Student and teacher measures

Measure District
Attendance rate 94%
Graduation rate (2014) 90%
Poverty rate (2014) 37%
Students per teacher 15.2
Average teacher salary $39,554
Average years of teacher experience 18.8
Percentage of teachers in first 3 years 0%

Students who met state standards
100%

90%
80%

70%
60%

Peer State
average average
92% 94%
72% 76%
1% 23%
15.8 18.6
$45,502 © $46,008
12.7 11.0
15% 20%
m District

50%

40%

= Peer group

30% m State-wide
20%
10%

0%

Math English Language Science
Arts
Financial stress assessment
Overall financial stress level: Moderate
Measure: 2013 through 2015 Assessment

Change in number of district students _
Spending exceeded operating/capital budgets _

Spending increase election results

Operating reserve percentage (max. 4%), trend _
Years of capital reserve held _

No election held

Current financial and internal control status _
[ S

Per pupil revenues

District
Revenues by source 2014 2015
Federal $ 1,474 $ 1,653
State 4,568 6,083
Local 7,980 7,271

Peer State
average average
2015 2015
$ 1,992 $ 1,299
3,085 3,617
6,884 4,248

Total revenues per pupil  $14,022 $15,007

$11,961 $ 9,064

Select revenues from common sources
Equalization formula funding $ 6,818 $ 6,624

Grants 2,223 1,917
Donations and tax credits 19 45
Select revenues from less common sources

Desegregation $ 0 $ 0
Small school adjustment 434 431
Federal impact aid 0 0
Voter-approved levy increases 0 0
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$ 6,548 $ 5,303
1,861 1,167
211 78
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Classroom dollar percentage

Year: 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Percentage: 53.3 541 529 512 503 522 507 515 474 488 457 461 438 451 447
OPERATIONAL TRENDS

Fiscal years as indicated

5-year spending trend (2010 through 2015) Administrative cost per student

Total operational spending per pupil, adjusted for inflation, $2,000
decreased by 1 percent. The percentage of dollars spent

. . , $1,600 //\.
in the classroom varied year to year, decreasing overall

from 48.8 to 44.7 percent. Overall, as a percentage of total $1.200 g1,356 $1,439
operational spending, plant operations increased $800
substantially and student support increased, while most s100
other nonclassroom areas remained fairly stable.
$0
10 11 12 13 14 15
Total operational and instructional spending Plant cost per square foot and square footage
per student (inflation adjusted to 2015 dollars) per student
$15,000 $10 750 =
— 611 g
o
$12,000 $10,450 8 %8 46 600 2
(o) -
$9,000 S 6 450 &
3 S
$8,083 3
$6,000 ./v_/\_w g % R S %
$3,000 $4308 $4,666 3 g0 $3.19 $329 150 o
© S
$0 $0 0o 3
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@ Total operational spending per student m Instructional spending per student @ Cost per square foot ~ m Square footage per student
Changes in operational spending percentages Food service cost per meal
o 12% $5
2
3 8% $4
[$] .
2 4% Plant operations
S $3
© 0% Instruction support m
2 Transportation $2
€ 4% Administration
g Food service 1
g 8% Instruction
-12% $0
01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 10 11 12 13 14 15
Students attending Transportation costs per mile and per rider
1,000 $5 $1,500
800
589 o $4 $966 $1,200 5
600 € g3 $000 ©
g $2.15 5}
400 274 7 82 $248 $600
Q ]
200 O 31 $553 $300 I®)
0 $0 $0
01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 10 11 12 13 14 15
@ Cost permile  m Cost per rider
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